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Profile of A quality facilitator

Duangsamorn boonpadung
Chief Operation Officer.
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Develop resources/task

‘Major Issues
‘Design for facilitation plan.
*Prepare back ground conceptual knowledge

Defines for success.
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Assessing audience needs.

—Discover major issues

people are confronting.

—Seek out the outcomes

for each person.

—Ildentifies collective

outcomes.

—Verifies everyone’s role

in moving along.
~
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® Clarify expectation.

® Create frame work for
process describes

roadmap& milestone.

® Motivate individuals for the

experience.

® Perform risk assessment &

risk management.
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Facilitating Experiénce.

Transfer ownership to participants.

Actively assesses progress of

individuals & team.

Continuously intervene on process

issue not content.

Raise the bar to challenge

participant.

Monitors objective metrics & acts on

data to ensure success.

9
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Closure

® Stop activity at the top of a

production curve.

® Request team representative to

summarized issue, good & bad.

® Make sure each issue has owner

and due date to ensure resolution.

® Assessment learning process.
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Follow up

® Make sure team members

achieve individual outcome.

® Accept constructive criticism &
promises action toward

improvement.

® Reinforces negative & positive

issues as equally improvement.

® Clarifies the next step in the

Process.
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Facilitator Rubric

Chang Agent
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® Avoids planning for

goals of any type.

® Reacting to problem

when they occur.




® Effectively manages time.

® Following own agenda

over participants needs.
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Director

® Engenders success.

® Organizing sequences
of activities to meet an

objective.
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®* Empower participants .

® And promotes

g individual growth.
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Chang Agent

® Promote team growth.

® Mentors other

facilitators.
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SHA facilitators

Need for profile.
® Learn & improve

performance.

® Clear criteria.

® Review the essential

elements of facilitation.
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