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 Nursing Hours per Patient Day
— Registered Nurses (RN)Hours per Patient Day

— Licensed Practical/Vocational Nurses (LPN/LVN)
Hours per Patient Day
— Unlicensed Assistive (UAP)Hours per Patient Day

 Nursing Turnover
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e Nosocomial Infections
« Patient Falls
e Patient Falls with Injury
— Injury Level
e Pressure Ulcer Rate
— Community-acquired
— Hospital-acquired
— Unit-acquired
« Pediatric Pain Assessment, Intervention,
Reassessment (AIR) Cycle
o Pediatric Peripheral Intravenous Infiltration
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 Psychiatric Physical/Sexual Assault
« RN Education,/Certification

e RN Survey

— Job Satisfaction Scales

— Practice Environment Scale (PES)
Restraints

Staff Mix
— RN
— LPN/LVNSs

— UAP
— Percent Agency Staff
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Patient focused system of care
delivery

» Patient/Client Input Professional Input

- Research/EBP
\ - Clinical judgment
- Service priorities

Expected Outcomes
Defined

!

Care Plans Developed

!

Care Plans Implemented

!

Process and Outcome Evaluation

“ AN
Patient/Client Feedback Performance Improvement
T Feedback
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