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Objective 5: Organizational Development of Sustainable OHUNs
LEADERSHIP DEVELOPMENT PROGRAM

Saengduen Moonsom*, Irwin F. Chavez, and Pratap Singhasivanon

THOHUN-National Coordinating Office, Tranakchit Harinasuta Building, Faculty of Tropical
Medicine, Mahidol University, Ratchawithi Road, Bangkok 10400, Thailand

In order to ensure sustainability of One Health Workforce (OHW) development
and to enhance the capacity of THOHUN trainers to become true multidisciplinary and
multi-sectoral One Health leaders in Thailand, such leaders need to be groomed to
carry out THOHUN'S goals. Through a Training of Trainers (TOT) platform, THOHUN
has created a multidisciplinary group of trainers capable of delivering One Health Short
Course and One Health Core Competency (OHCC) Curriculum Mapping workshops. The
leadership development program aimed at continuing the success of the TOT platform
while strengthening leadership capabilities (including soft skills such as systems thinking,
facilitating/training and coordinating) among current THOHUN trainers into true One
Health leaders (Fig), while increasing the number of One Health leaders who will facilitate
the development of Thailand OHW in both the academic and government sectors. The
training was conducted by two private entities: Motivational Training Institute and SGS.

*Corresponding author: E-mail: Saengduen.moo@mahidol.ac.th
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Leadership Development Program
(Result-based management)
at Rest Detail Hotel Hua Hin, Prachuabkirikhan on Oct 25-28, 2016
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Fig — THOHUN trainers attending the Leadership Development Program course.
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